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BURMAN INFANT SCHOOL  

COVID-19: Contingency (Outbreak Management) Plan 

Contingency (Outbreak Management) Plan Version: 1 

Date completed: September 2021 
Review Date: Ongoing 

Plan Owner: Miss E Saxty 

 
 
 
Should my Child 
self-isolate or miss 
school? 
 
 

 

 
 
 
 

NO 

• All children to attend school unless they are ill.  

• Children under 18 (or double-vaccinated adults) do not need to self-isolate or miss 
school if a member of their household or someone they have been in close contact 
with, has Covid-19.  

• Instead, household members and close contacts are advised to book a PCR test. 
They can continue coming to school if they have no symptoms and the PCR test result 
is negative. 
 

 

 
YES 

• If your Child develops Covid-19 symptoms at home, they should stay at home and 
should book a PCR test, NOT a Lateral Flow test. 

• If your Child develops Covid-19 symptoms at School, they will be sent home and you 
should book them a PCR test.  

• Please let School know the outcome of your Child’s PCR test ASAP in order for us to 
take appropriate action. 

• If your Child tests positive for Covid-19, they will need to self-isolate. The rest of the 
household does not need to self-isolate if they are under 18 or are a fully vaccinated 
adult – but instead, close contacts should book a PCR test. 
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1.     Related Resources  
National guidance for each setting published on GOV.UK (links below): 
Early years    Schools     Contingency Framework    
 

2.     Introduction 
This plan outlines how we will manage cases of COVID-19, as well as how we would operate if we are required to reintroduce 
measures/mitigations at Burman, to prevent transmission of COVID-19 in the context of an outbreak. This includes how we would 
ensure every child receives the quantity and quality of education and care to which they are normally entitled. Outbreak prevention 
is partly within the scope of this plan but is mostly covered by our COVID-19 Risk Assessment. 

Outbreaks can differ significantly with regard to scale and significance. Whilst the measures used to manage outbreaks will be the 
same, the number of measures and extent of measures taken, alongside the degree to which they become necessary requirements 
will vary, depending on the number of cases in our community. 

3.     Triggers for Outbreak Management Plan 
This plan is enacted when any of the thresholds below are met: 

▪ 5 children, pupils, students or staff, who are likely to have mixed closely, tested positive for COVID-19 within a 10-day period. 

OR 

▪ 10% of children, pupils, students or staff who are likely to have mixed closely test positive for COVID-19 within a 10-day period. 

*WHICHEVER IS REACHED FIRST 

OR 

▪ A confirmed Covid-19 case hospitalised or died. 
 
In the case of a local outbreak we will work with the Solihull Council Public Health and/or regional Health Protection Teams (HPTs). 
Below sets out all the possible measures/mitigations that will be considered in the case of a local outbreak. The actual measures 
implemented will be determined jointly and based on the specific situation. They will also balance carefully the impact on the 
delivery of education with the need to minimise transmission. Any measures will only ever be considered for the shortest time 
possible, to allow the outbreak to be managed and minimise transmission of COVID-19. 
 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/coronavirus-covid-19-early-years-and-childcare-closures
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings
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5. Governance Arrangements  
The Headteacher (Miss E Saxty) will keep the Chair of Governors (Mr R Horton) informed with regards to case numbers and 
possible additional actions / measures to be implemented. Joint decisions will be made in relation to actions to be employed and 
communications within the Burman community with regard to these actions. 

6. Key Contact Details 

Agency/Individual(s) Contact details 

Local Authority  
 

Solihull Council Public Health - contacttracing@solihull.gov.uk  
 Covid-19 Response Line: 0121 704 6892 

 
Outbreak management actions will not need to be taken out-of-hours with 

decisions taken and advice given in school/office hours only 
 

Public Health England (PHE) Health Protection 
Teams (NB PHE will become part of UK Health 
Security Agency (UKHSA) in October 2021). 
 

wm.2019cov@phe.gov.uk 
Tel: 0344 225 3560 Option 0 Option 2 

Response Lead/decision maker 
 

Miss E Saxty (Headteacher)  
in collaboration with Public Health at Solihull Council 
 

Committees/For supporting the response 
 

Mr R Horton (Chair of Governors) 

Outbreak response team  Miss E Saxty / SLT 
 

 

7.     Key Stakeholders  
Key stakeholders include those that attend Burman Infant School (routinely or occasionally), those who will need to know what is 
happening and those that have a role in outbreak management in your setting.  
 
 
 

mailto:contacttracing@solihull.gov.uk
mailto:wm.2019cov@phe.gov.uk
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Stakeholders  Role(s) in Outbreak Management  

Staff (including employees and volunteers) Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

Pupils Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

Parents/Carers Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

Visitors Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

Contractors and delivery personnel Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

Others Outlined in Covid-19 Contingency Plan / Covid-19 Risk Assessment 

 

8.     Preventing In-school Transmission of COVID-19 
Our Covid-19 Risk Assessment includes how vaccination and good hand and respiratory hygiene will be promoted among Staff, 

Children and Parents / Carers and how cleaning and good ventilation will be maintained.  

 

Vaccination is the single, most effective means we have for protecting people from Covid-19 and reducing transmission risk in 

educational settings. We will continue to encourage vaccination uptake whenever possible.  

Information on COVID-19 vaccination can be found at https://www.birminghamandsolihullcovidvaccine.nhs.uk/ 

Children and Staff who are unwell will be advised that they should not attend school. Any child or Staff member with one or more of 

the COVID-19 symptoms (new continuous cough, high temperature, loss/change in taste/smell), irrespective of how mild, will be 

asked to isolate and book a PCR test: https://www.gov.uk/get-coronavirus-test  

We are aware of the range of less common symptoms of COVID-19: headache, sore throat, fatigue, muscle aches, blocked/runny 

nose, diarrhoea and vomiting, and will take these into consideration also. 

 

We will ensure that we remain informed about the latest travel and quarantine advice: 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-

guidance#travel  

 

9.     Reporting cases and when trigger thresholds have been met 
We will record confirmed COVID-19 cases in our Burman Case Log and report outbreaks to Solihull Council Public Health when the 

threshold is reached. A range of actions will be considered as well as the measures described in the table on pg.7.  

https://www.birminghamandsolihullcovidvaccine.nhs.uk/
https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#travel
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#travel
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If we are contacted by Public Health following a notification of a ‘variant of concern’ (VOC) at Burman, advice will be 

followed immediately.  

 

10. Clinically Extremely Vulnerable (CEV) Staff and Pupils with Medical Conditions 
 

CEV Staff 
Shielding is currently paused (as of August 2021). In the event of a major outbreak or variant of concern that poses a significant risk 
to individuals on the shielded patient list (SPL), ministers can agree to reintroduce shielding. Shielding would be considered in 
addition to other measures to address the residual risk to people on the SPL, once the wider interventions are taken into account. 
In the event of a reintroduction of shielding we would need to review staffing capacity to ensure we could continue to operate 
staffing in a safe manner.  
For queries on CEV staff, we will contact our HR provider.  
 

Children with Medical Conditions 
Clinical studies have shown that children and young people, including those originally considered to be clinically extremely 
vulnerable (CEV), are at very low risk of serious illness if they catch the virus. The UK Clinical Review Panel has recommended 
that all children and young people under the age of 18 should no longer be considered CEV and should be removed from the 
Shielded Patient List, the national database of people considered clinically extremely vulnerable. 
Whilst attendance is mandatory, we will work collaboratively with families with children who have medical conditions, to reassure 
them. Discussions will have a collaborative approach, focusing on the welfare of the Child and in response to the concerns of the 
Parent / Carer or the Child. In the event of a large Covid-19 outbreak at Burman, there may be a need to have a discussion with the 
family in relation to remote learning at home, in exceptional cases where needed or advised by the Child’s medical specialist. 
 
Current guidance on clinically extremely vulnerable individuals can be found in the link below: 
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-
19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#school-college-and-other-educational-
settings  
 
 
 
 

https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#school-college-and-other-educational-settings
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#school-college-and-other-educational-settings
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19#school-college-and-other-educational-settings
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11. Attendance Restrictions 
In extreme cases, and as a last resort where all other risk mitigations have not broken chains of in-school transmission, a Director 
of Public Health may advise introducing short-term attendance restrictions in a setting, such as sending home a class or year group 
(as they could any workplace experiencing a serious infectious disease outbreak). 
 
We will provide high-quality remote education for all of our children who are not able to attend. 
 
Where attendance restrictions are necessary there will be an order of priority applied in terms of which children would continue to 
attend on-site provision. The only deviation to this will be where they are required to isolate (either as a result of testing positive or 
as a result of a local reintroduction of close contact isolation). First priority for onsite attendance will always be given to vulnerable 
children and children of critical workers. 
 

12. Staffing Capacity 
Where staffing capacity (following use of available supply teaching capacity) is impacting on our ability to open fully we will follow 
the principles outlined in the attendance restrictions above. 
 

13. Free School Meal Provision 
We will continue to continue to provide free school meal support to any Children who are eligible (main School) and who are 
learning at home during term time. 
 

14. Safeguarding 
There should be no change to local multi-agency safeguarding arrangements, which remain the responsibility of; the Local 
Authority, Clinical Commissioning groups and Chief Officers of Police. 
 
If attendance restrictions are needed at Burman Infant School we would remain vigilant and responsive to all safeguarding threats 
with the aim of keeping vulnerable children safe, particularly as more children would be learning remotely. 
Burman Infant School will continue to have regard to the statutory safeguarding guidance that applies. 
DSL: Miss E Saxty 
Deputy DSL: Mrs R Floy 
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15.  Actions and Protective Measures 
The table below outlines the actions and protective measures at Burman Infant School (including Nursery), in line with our current 
Covid-19 Risk Assessment. Please see our Covid-19 Risk Assessment for further detail.  
 

School 
Community 

Covid-19 
Risk 

Actions & Protective Measures 
(In line with the current Burman Covid-19 Risk Assessment) 

 
LOW 

• Reminding children of good hand and respiratory hygiene, including use of tissues – Catch it, bin it, kill it.  

• Ensuring good ventilation and enhanced cleaning around our school site. 

• Ensuring children / Staff stay at home if they have Covid-19 symptoms (and advising they book a PCR test). 

• Children and Staff mixing without ‘bubbles’ but monitoring of this is maintained. 

• Staff continue to test themselves using Lateral Flow Tests (twice weekly).  

• Parents / Carers are advised to continue wearing face coverings (playground posters / letters home). 

• Staff wearing a face covering around school but not within their classroom / office (optional).  

• Visitors / other professionals are welcomed inside our School building and follow our Visitor Protocol. 

• Volunteer Helpers are invited into School to support the period of ‘catch-up’ intervention only. 

• Parents / Carers attending events remains prohibited. 

• Assemblies can take place in the Hall with a good level of ventilation. 

• Reduced Office opening hours. 

  
MEDIUM  

For a temporary period, as above PLUS… 

• SMBC Public Health Advice letter is sent out to Parents / Carers. 

• Additional deep cleaning in affected areas.  

• Reducing the number of classes that Staff (including Supply Staff) work across i.e. those with cases identified. 

• Social distancing is advised in the Staffroom. 

• Whole School assemblies are replaced with Key Stage assemblies. 

• Ventilation of classrooms is increased. 

• Children are closely supervised when handwashing. 

• Visitors to our School, only if necessary and can’t be carried out virtually. 
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HIGH 

For a temporary period, as above PLUS…  

• Reverting to Year Group ‘bubbles’.  

• Key Stage assemblies are replaced with Year Group assemblies. 

• Limiting face-to face meetings including staff training – virtual. 

• Limiting all non-essential visitors to our School. Virtual only. 

• Following advice from Solihull Public Health, the wearing of face coverings and social distancing on our site may be 
advised.  

• Following advice from Solihull Public Health, ‘bubbles’ may close for a short time period and remote learning would be    
re-introduced. 
 

 

16. Action Plan – What happens if there are cases of Covid-19 at Burman Infant School? 
The table below outlines how we will respond to Covid-19 cases and outbreaks at Burman Infant School, including Nursery.  
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Number of Cases in 
School: 

Actions: 
 

 
 
 
 
 

A single Child tests 
positive in School 

• School to review Covid-19 risk (likely to be LOW) and take actions described above. 

• The child self-isolates for 10 days - Remote learning will be provided if they are well enough to complete it. 

• The Parents / Carers of the Child are contacted directly by NHS Track & Trace to identify close contacts. 

• Close contacts will be contacted by NHS Track & Trace and advised to book a PCR test. 

• Close contacts including siblings, do not need to miss school or self-isolate whilst they wait for the result of 
the PCR test, unless they have Covid-19 symptoms. 
 

 
5 Children or Staff within 
a year group test positive 

within a 10-day period 
OR 

10% of Children or Staff 
who have mixed closely 

test positive within a     
10-day period 

• As above for each positive case. 

• School to review Covid-19 risk (likely to be MEDIUM) and take actions described above.  
The risk level may vary between year groups, depending on where in School the cases are confirmed. 

• Solihull Public Health will be notified of the outbreak and advise / agree strengthening protective measures 
for a temporary period. 

• Headteacher (Miss E Saxty) to inform Chair of Governors (Mr R Horton). 

• School will communicate with Parents / Carers and Beechwood Childcare to inform them that we are now at 
a MEDIUM risk. 

 

 
Covid-19 cases continue 
to increase rapidly within 

a 10 day period. 

• As above for each positive case. 

• School to review Covid-19 risk (likely to be HIGH) and take actions described above.  
The risk level may vary between year groups, depending on where in School the cases are confirmed. 

• Incident Management Team meeting to be held between the School Leaders and Solihull Public Health to 
agree further measures to be implemented for a temporary period. 

• Headteacher (Miss E Saxty) to inform Chair of Governors (Mr R Horton). 

• School will communicate with Parents / Carers and Beechwood Childcare to inform them that we are now at 
a HIGH risk. 


